
AGREEMENT

It is hereby agreed by and between the Easton Board of Education, the Redding Board of

Education and the Region 9 Board of Education (hereinafter collectively referred to as the

“Boards”), and Sara Scrofani that the said Boards do hereby employ Sara Scrofani as the

Director of Technology & Digital Learning of the Easton, Redding and Region 9 School

Districts and that Sara Scrofani (hereinafter called the “Director of Technology”) hereby

accepts employment as Director of Technology of the Easton, Redding and Region 9 School

Districts upon the terms of conditions hereinafter set forth.

1. Certification

Prior to commencing work under this Agreement, and at all times during the term of this

Agreement, the Director of Technology shall possess and maintain appropriate certification

from the Connecticut State Department of Education as an Intermediate Administrator and

Supervisor.

2. Duties

The Director of Technology reports to the Superintendent and shall devote full attention

to the curriculum and instructional affairs of the School Districts as directed by the

Superintendent.  The Director of Technology shall attend meetings of the Boards and their

committees as directed by the Superintendent.

3. Term of Agreement

A. This Agreement shall commence on July 12, 2021 and remain in effect through and

including June 30, 2022.

B. This Agreement shall be subject to the provisions of Section 10-151 of the

Connecticut General Statutes.  Accordingly, the Director of Technology’s
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employment may be non-renewed and/or terminated during the term of this

Agreement, in accordance with the provisions of Section 10-151 of the Connecticut

General Statutes.

C. Prior to the joint meeting of the three Boards in January, 2022, the Superintendent

shall make a recommendation to the Boards concerning whether the Boards should

enter into a new agreement with the Director of Technology beyond June 30, 2022.

The Director of Technology shall provide the Superintendent with at least thirty (30)

days’ written notice of the obligation referenced in the preceding sentence.

4. Work Year

The work year for the Director of Technology shall be twelve months.  As used in this

Agreement, the terms “year” and “contract year” shall be defined as the fiscal year, which

begins on July 1 and ends on June 30.

5. Base Salary

A. The annualized base salary amounts set forth in this Agreement shall be pro-rated for

any partial year of service as Director of Technology.

B. The Director of Technology's base annual salary for the 2021-22 contract year shall

be $140,000 per year.

C. The Director of Technology’s base salary shall be payable in equal installments

throughout the contract year, in accordance with the procedures governing payment

of central office administrators employed by the Boards.

D. The total base annual salary compensation shall be subject to the State Teachers’

Retirement Board contribution.
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E. All salary payments called for by this Agreement and all other payments called for by

this Agreement, including but not limited to fringe benefits and expenses, shall be

paid by the Boards in the following proportions:

Easton Board of Education    33.33%

Redding Board of Education  33.33%

Region 9 Board of Education  33.34%

6. Benefits

A. Pro-ration of Benefits: The number of all leave days, vacation days and holidays shall

be pro-rated for any partial years of service as Director of Technology.

B. Sick Leave: The Boards shall provide the Technology with twenty (20) sick days per

fiscal year for personal illness of the Director of Technology, or for the care of a

parent, spouse, child, sibling, step-child or grandchild of the Director of Technology.

Such sick days shall be credited to the Director of Technology at the beginning of

each contract year.  Sick days shall be cumulative to a maximum of one hundred

eighty (180) days.

C. Personal Days: For each year of the contract, up to three (3) days per year may be

used in order to attend to personal matters that cannot be addressed outside the work

day.

D. Bereavement Days: The Director of Technology shall be entitled to up to five (5)

days for bereavement in the event of death of a parent, spouse, child, sibling,

step-child or grandchild of the Director of Technology.

E. Vacation: The Director of Technology shall be entitled to receive twenty-five (25)

paid vacation days each contract year, exclusive of legal holidays. The Director of
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Technology’s vacation account shall be so credited on July 1 of each contract year.

The Director of Technology may utilize no more than five (5) consecutive vacation

days on days when the schools of any of the three school districts are in session. Such

vacation days shall be taken during the year in which they are earned after which time

they are forfeited. Notwithstanding the foregoing, with the prior written permission of

the Superintendent, the Director of Technology may carry over up to five (5) days

into the next fiscal year, which days shall be taken in that year.

F. Holidays:  The Director of Technology shall be entitled to thirteen (13) paid holidays

(including twelve holidays for days on which the Boards’ Central Office is closed in

observation of a legal holiday, plus one floating holiday).

G. Health and Dental Insurance Benefits: The Boards will provide the Director of

Technology (and the Director of Technology’s spouse and eligible dependents, as

applicable) with a High Deductible Health Insurance Plan and Dental Insurance Plan

provided to Central Office administrators.  For the 2021-22 contract year, the Boards

will contribute forty-five percent (45%) of the applicable plan deductible into the

Director of Technology’s Health Savings Account. The Boards’ contribution toward

the deductible shall be contributed in the same manner as applicable to Central Office

employees.  The Boards’ contribution toward the deductible shall be pro-rated for any

partial year of service.  The Boards’ contribution toward the deductible for any

subsequent year of this Agreement shall be determined in conjunction with the base

salary negotiations required in Section 5 herein. The Director of Technology shall

pay twenty-two percent (22%) of the costs for such coverage for the 2021-2022

contract year.  Such payments shall be made by payroll deduction.
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H. Life Insurance:  The Boards shall provide and pay for term life insurance for the

Director of Technology in the face amount of five hundred thousand dollars

($500,000) under the group life insurance policy provided to Central Office

employees.

I. Long Term Disability Insurance:  The Boards shall provide and pay for coverage for

the Director of Technology under the long-term disability insurance policy provided

to Central Office employees.

J. Insurance Benefits: General Provisions:  Participation in any of the insurance plans

described in this Agreement shall be subject to the eligibility requirements of the

carrier(s).  The Boards reserve the right to change the specific insurance plan(s) or

carrier(s) for such insurance coverage at any time during the term of this Agreement.

K. Section 403(b) Plan: The Director of Technologyshall be entitled to defer a portion of

the Director of Technology’s salary into a tax-sheltered annuity in accordance with

the provisions of the Boards’ Section 403(b) Plan, and in accordance with Section

403(b) of the Internal Revenue Code, as amended. There shall be no financial

contribution by the Boards into the Section 403(b) Plan.

L. Expenses: The Board shall reimburse the Director of Technology for reasonable

out-of-pocket expenses incurred in the performance of the Director of Technology’s

professional duties, subject to budgetary allowances. The Boards agree to reimburse

the Director of Technology for the use of the Director of Technology’s personal

vehicle for travel outside the district in carrying out the Director of Technology’s

duties and responsibilities, at the IRS allowable rate.
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M. Tuition Reimbursement: With advance notice and approval of the boards and subject

to budgetary allowances, the Boards agree to reimburse seventy-five percent (75%) of

the costs incurred by the Director of Technology for tuition and related educational

materials, upon completion of a graduate level course taken at an accredited college

or university, provided that the course will enhance the Director of Technology’s

ability to perform the responsibilities of the Director of Technology position.  As a

condition precedent to the reimbursement of any such tuition costs, the Director of

Technologyshall apply to the Board Chairs for reimbursement prior to enrollment in

the course.  The Board Chairs’ decision whether such expenses are reimbursable shall

be based on the value of the course to the School Districts.  Upon producing a

transcript showing proof of satisfactory completion of a course pre-approved in

accordance with the provision of this section, the Boards shall provide such

reimbursement to the Director of Technology.  Any such reimbursements that do not

qualify as tax-free working condition fringe benefits under Internal Revenue Code

Section 132 will be treated as and reported on IRS Forms W-2 as taxable wage

income and will be subject to applicable income and payroll tax withholding.

7. Evaluation

The evaluation of the Director of Technology shall occur in accordance with Redding and

Easton Board policy 2400, which includes a written record of evaluation, and will be the

responsibility of the Superintendent of Schools. The Director of Technology shall have the

right to make a written reaction or response to the evaluation, which shall become a permanent

attachment to the Director of Technology's personnel file.
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The annual administrative evaluation process will include, but is not limited to (1) an

orientation process; (2) a goal setting conference at the start of the school year; (3) a mid-year

review; and (4) an end-of-year summative review, through self-assessment and conference.

8. Professional Development

The Boards encourage the Director of Technology to continue professional development

and expects the Director of Technology to participate in relevant learning experiences.  Subject

to budgeted appropriations and advance approval of the Boards, the Director of Technology

may attend professional meetings, seminars and conferences related to the performance of the

Director of Technology’s responsibilities, with the reasonable expenses to be paid by the

Boards.

9. Outside Professional Activities

The Director of Technology shall devote full attention to the Director of Technology’s

responsibilities as Director of Technology. Except with advance written consent of the

Superintendent, the Director of Technology may not undertake outside speaking engagements,

writing, lecturing or other professional duties and obligations.  Said activities shall not

interfere with Director of Technology’s responsibilities as Director of Technology.

10. Termination of Agreement

A. The parties may, by mutual consent, terminate this Agreement at any time.

B. The Director of Technology may terminate this Agreement upon ninety (90) days

written notice to the Superintendent.

C. This Agreement shall be subject to the provisions of Section 10-151 of the

Connecticut General Statutes.  Accordingly, the Director of Technology’s

employment may be non-renewed and/or terminated during the term of this
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Agreement, in accordance with the provisions of Section 10-151 of the Connecticut

General Statutes.

11. Non-Solicitation of Employees

The Director of Technology shall not solicit any employee of the Boards for employment

by any other employer for a period of one (1) year following separation from employment with

the Boards.

12. General Provisions

A. If any of the provisions, terms or clauses of this Agreement are determined to be

illegal, unenforceable or ineffective in a legal forum or by operation of law, those

provisions, terms and clauses shall be deemed severable, such that all other

provisions, terms and clauses of this Agreement shall remain valid and binding upon

both parties.

B. This Agreement contains the entire agreement between the parties.  It may not be

amended orally but may be amended only by an agreement in writing signed by both

parties.  Commencing upon the effective date, it supersedes any and all prior

agreements between the parties.

C. This Agreement shall be construed under the laws of the State of Connecticut.

IN WITNESS WHEREOF, the undersigned have executed this Agreement.

Sara Scrofani Date

Director of Technology & Digital Learning

Jon Stinson, Chairperson Date
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Easton Board of Education

Christopher Parkin, Chairperson Date

Redding Board of Education

Todd Johnston, Chairperson Date

Region 9 Board of Education
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